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	COUNTRY

	

	NAME OF THE INSTITUTION
AND WEBSITE
	

	ADDRESS / PHONE / FAX / E-MAIL / 
	

	FACULTY AND WEBISTE

	

	DEPARTMENT AND WEBSITE

	

	FIELD (e.g. engineering)

	

	SCIENTIFIC AREA (e.g. computer science)
	

	CONTACT PERSON
(Name / Surname / E-mail / Status
	

	
	

	




Proposed Mobility Activity Plan
Please be realistic regarding the number of the proposed mobilities)





























Proposed Mobility Activity Plan
Please be realistic regarding the number of the proposed mobilities)
		Outgoing
(from TUC to the partner Institution)
	Number
	Duration
(in months/days)[footnoteRef:1] [1:  From 3 -12 months for the students, from 5 days to 2 months for the academic and administrative staff] 


	Academic Staff for teaching
	
	

	Academic Staff for training
	
	

	Administrative staff for training
	
	

	Doctoral Candidates

	
	

	2nd cycle Students (if applicable)
	
	

	1st cycle Students (if applicable)
	
	

	Students for traineeship (if applicable)

	
	

	Incoming
(from partner Institution to TUC
	Number
	Duration
(in months/days)[footnoteRef:2] [2:  From 3 -12 months for the students, from 5 days to 2 months for the academic and administrative staff] 


	Academic Staff for teaching
	
	

	Staff for Teaching from private or public organization
	
	

	Academic Staff for training
	
	

	Administrative staff for training
	
	

	Doctoral Candidates

	
	

	2nd cycle Students (when applicable)
	
	

	1st cycle Students (when applicable)
	
	

	Students for traineeship

	
	




	[bookmark: _GoBack]

	Explain why do you want to foster mobility (Attract talent? Research purposes? Opportunities for staff development etc)
	

	Explain the preference given to certain region/country (Is there any Institutional Policy favouring the cooperation with this region/country? Is there particularly strong faculty cooperation with a specific HEI?)
	

	To which extend do you think that the mobility planned will be relevant to the internationalization strategy of your Institution? (Education? Innovation? Research? Other? Is the choice of the partner Institution made for strengthening cooperation? How?
(Please don’t give general answers, be short and precise)
	

	How the collaboration with the Partner University fits the internationalization strategy of TUC?


	

	Please justify the choice of flows requested (e.g. why do you choose X number of students from X cycle, or why X academic staff? Justify the choice of mobility flows requested with respect to the internationalization strategies of the Institutions involved

	Explain the complementarity  of TUC and the Partner Institution
	





	Please explain why building cooperation with this particular region and country, is relevant to TUC?
(Please don’t give general answers, be precise)
	

	

	

	Have you ever collaborated with the proposed Institution or with a member of this Institution’s academic staff?
	YES / NO

	If yes, please define the type, the goal and the frame of collaboration (e.g. MoU, joint project, Erasmus Programme actions, etc)
	






	Describe in a few words the collaboration experience
	





	
	


	Explain how previous International Cooperation experience will be used to develop new partnerships
	

	

	





	How many credits will the incoming students receive if they have to attend courses?
What courses do they have to attend if they have to?
	

	

	

	What is the expected impact and outcomes of the mobility project on the participants (students and/or staff) on your Institution?
	

	What skills will the participants of your Institution will acquire?

	

	What is the expected impact on your Institution?

	

	How will the outcomes be measured and evaluated?

	

	How you will know whether you have achieved the desired and expected impacts?

	

	What is the expected impact and outcomes of the mobility project at national level?
	

	What is the expected impact and outcomes of the mobility project at local level?
	

	What is the expected impact and outcomes of the mobility project at regional level?
	

	What actions do you plan to undertake in order to disseminate the results of the mobility ? (e.g. publications. surveys, newsletter, alumni network etc). Please make  suggestions about the channels used and the dissemination activities
	

	Do you have means to measure success and disseminate results?
	

	If not how you will develop them?
	



	Who will benefit from the dissemination of projects results? (e.g. your faculty, your staff, the academic community in general, the educational system of your country etc..)
	



Communication form for prospective Inter-Institutional Partners “International Credit Mobility 2017-2018”	Page 2

image1.jpeg
TECHNICAL
UNIVERSITY
of CRETE




